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What we’ll cover today 

● Ongoing importance of climate reporting

● Deep dive into ocean and biodiversity reporting and governance

● How and why to increase the visibility of these topics

● Practical advice throughout: tools, tips, techniques etc

● Questions! 



About me 

Pulitzer Center: ocean editor, 2023 - present 

China Dialogue (now Dialogue Earth): 
special projects editor (ocean, palm oil, biodiversity) 
2019 - 2023 

16 years at The Guardian, 12 as environment reporter 
and deputy editor, 2006-2018 





A fellowship programme that gives professional 
journalists the opportunity to spend a year 
working on an in-depth or investigative project

Benefits
Funding
Training
Mentorship & guidance
DARE team expertise
Access to platforms & databases
Collaboration, being part of a network
Speaking opportunities
Engagement and impact 



Grants - individual stories



Ongoing importance of climate reporting

Between 80-89% of the 
world’s people want 
their governments to be 
doing more to address 
climate change 

– The 89% 
Project



Nepal

A turning point for 
climate coverage? 

Prabin Ranabhat/AFP



El Niño

“The science leaves no room for doubt: the 
planet is in uncharted waters, and those waters 
are heating up. Sea surface temperatures are 
rising, temperatures keep climbing, and the 
world is in the danger zone of extreme 
weather. The race now is between rising risks 
and our commitment to take climate action 
and protect people. We must win that race.” 
– UN Secretary-General António Guterres

There is “an exceptionally high likelihood of 
nearly 100%” that El Niño will persist through to 
February 2027
– World Meteorological Organisation



But it’s dropping down the news agenda …  

14%

Global 
media 
coverage of 
climate 
change, 
2025-26

35%

Airtime 
decline in the 
US 

“Completely  
stable”

Public 
audience 
interest in 
the climate 
crisis



CC Rick Miskiv/MarAlliance

Ocean and biodiversity stories 
offer new ways into climate reporting



Let’s play … 
governance 
acronym bingo! 

https://www.menti.com/alt4pzibmuir





Why the ocean?

Covers 70% of our planet

Absorbs carbon dioxide and excess 
heat 

Drives and regulates climate and 
weather patterns

The life within it produces the oxygen 
we breathe

More than 3 billion people around the 
world – mainly in the Global South – rely on 
fish as the primary source of protein 

Fisheries, aquaculture, and post-harvest 
work provides employment and income for 
10%-12% of the world’s population (UN FAO)

Why the ocean? 



The ocean is under pressure  
Climate impacts

Overfishing and illegal fishing

Pollution

Biodiversity loss

Other human activities … 
Deep-sea mining; renewable energy technology; shipping; tourism; 
aquaculture; geoengineering  



Focus on the ocean: momentum grows 
2017

● Coverage of potential high seas treaty

● First UN Ocean Conference

● Broadcast of Blue Planet II drives public awareness

2019

● Launch of Ian Urbina’s Outlaw Ocean project

2020 onwards

● Funders, journalists see the topic as a "new frontier"

● High-profile campaigns around plastic pollution

● Ocean-climate nexus

● Creation of dedicated ocean reporting programmes





Ocean ‘wins’ 

BBNJ/high seas treaty

CBD 30x30 target

WTO subsidies deal

Ocean included in UNFCCC framework 

Plastics treaty pathway 

High-level political will

Active and engaged civil society 

Growing public awareness and campaigns

Tech advances



Ocean topics

The “big ones”

Climate impacts
Pollution
Fishing
Biodiversity loss 

Under-reported with potential

Deep-sea mining
Ocean science
Marine geoengineering
Shipping
The blue economy and blue finance
Transparency and governance
The Arctic
Aquaculture 



Better ocean reporting

Three biggest needs:
Funding
More ocean literacy
Journalist collaboration
Access to sources

What makes a good story: 
Depth, scientific accuracy
Inclusion of diverse perspectives
Powerful visuals



Top tips
● Highlight the ocean-climate connection, ocean as a solution
● Don’t treat it as a siloed topic
● Cover wider topics 
● Make it consistent   
● Balance doom and gloom with solutions
● Cover socioeconomic as well as environmental impacts
● Make space for diverse perspectives and under-represented voices
● Think locally, explore global connections
● Avoid ‘parachute journalism’
● Ocean not ‘oceans’
● Imagery - Ocean Visuals 
● Don’t forget the ‘wow’ factor



Common skills, 
platforms, 

training
RINdata &Aleph 

Panjiva
Sayari

Comtrade
Supply chains

Follow the money
Data analysis

Data viz
QGIS & datawrapper 
Global Fishing Watch

Marine Traffic
IHS Maritime

Satellite imagery
OSINT



Biodiversity pop quiz 

https://www.menti.com/alt4pzibmuir



Biodiversity reporting: an endangered species



Legally binding treaty to protect ecosystems, species and genetic 
resources, sustainable use, access and benefit-sharing  

The Nagoya Protocol 

Focus: Accessing genetic 
resources and traditional 
knowledge systems.

Objective: Ensuring the fair and 
equitable sharing of benefits 
arising from their utilization, 
providing a transparent legal 
roadmap for researchers and 
source nations.

CBD COP17, Armenia (19-30 Oct) 

First mandatory global stocktake 
to measure progress against the 
23 targets of the Kunming-
Montreal Global Biodiversity 
Framework (GBF).

The finance gap: Resolving 
international mechanism standoffs 
to unlock the €200bn annual 
nature restoration target by 2030.

The Rio trio synergies: 
Transitioning away from isolated 
governance by explicitly linking 
national biodiversity strategies 
directly to climate and 
desertification goals.

The Cartagena Protocol

Focus: Regulating the safe 
handling, transport, and 
transboundary movement of 
Living Modified Organisms 
(LMOs) resulting from modern 
biotechnology.

Objective: Safeguarding global 
biological diversity and human 
health from potential risks 
associated with altered 
organisms.



Biodiversity reporting in practice
Regina Lam, Dialogue Earth
Jenn Thornhill Verma, Canada’s Globe & Mail 



Kunming-Montreal Global Biodiversity Framework
30x30 targets 

December 2022



1. Entangled series

● Newsworthy timing (UNOC)
● Proactive & solutions-oriented 
● Cross-border (U.S. and Canada) 
● Evidence-based 
● Character-driven (the whales too!)
● Multimedia, multiplatform

Biodiversity on the front page

2. Biodiversity COP coverage

● Newsworthy, exclusive, original (BBNJ)
“We have no economies and no planet and no 
human health without biodiversity. That’s why 
the treaty is so important, because it 
establishes mechanisms to declare protected 
areas on the high seas.” 
– Sue Lieberman, VP, Wildlife Conservation Society



After the deal: how to keep coverage focussed

● Credits, offsets, nature-harming subsidies 
● Accountability: government, corporations
● Implementation of targets
● Finance: the cost if implementation v economic risks of inaction
● Systems reporting: food, ocean etc



Resources

Practical
Tips, tools, techniques, 
resources …

https://pulitzercenter.org/journalism/topics/ocean



Looking ahead: diary dates 

CBD COP17 - Yerevan, Armenia, October 2026

UNFCCC COP30 - Antalya, Turkey, November 2026

SEJ (Society of Environmental Journalists) - Halifax, Canada, April 2027 

UN Decade of Ocean Science conference - Rio, Brazil, April 2027

Our Ocean - Halifax, Canada, (date TBC 2027)

WCSJ (World Conference of Science Journalists) - London, September 2027

UNOC3 (United Nations Ocean Conference) - Busan, South Korea, June 2028)



Thank you!
Email us: 

jaldred@pulitzercenter.org
regina.lam@dialogue.earth

jthornhillverma@globeandmail.com

Scan to read Pulitzer Center ocean reporting:

mailto:jaldred@pulitzercenter.org
mailto:regina.lam@dialogue.earth
mailto:jthornhillverma@globeandmail.com
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