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Project aims

Through training and skill-sharing to: 

• Investigate and expose wrongdoing
• Explain what’s happening on the ground
• Give an overview of the ‘bigger picture’
• Make connections
• Facilitate collaboration
• Craft meaningful stories

OCRI’s main goal is to raise the standard 
of environmental investigations to enable 
thoroughly researched public interest 
reporting and evidence-based advocacy 
through training and skill-sharing with 
target audiences.



When
April 2022 to March 2024 (1st run)

April 2024 to date (2nd run)

Where
Pilot (April to August 2022)

Nepal

Year 1 (April 2022 to March 2023)
Latin America (excluding Brazil) 

Anglophone Africa 
Francophone Africa

Year 2 (April 2023 to March 2024)
Brazil & Lusophone Africa

Middle East and North Africa (MENA)
South Asia

Year 3 (April 2025 to September 2025)
Latin America

Anglophone Africa 
Francophone Africa

South Asia

OCRI regions



Open Climate Reporting Initiative – A few useful links

• OCRI Website: https://tcij.org/ocri/
• Tools & resources (tips, techniques, datasets & videos):

https://tcij.org/ocri-resource/ocri-tools-and-resources/
• Climate Investigations Course: https://tcij.org/scheduled-

training/



Countries we have trained Journalists in 

since inception







Understanding the language of 
Climate communication



I will use this illustration explaining 

Interacting Journalistic Norms taken 

from Maxwell T. Boykoff’s book titled 

“Who speaks for the climate? Making 

sense of media reporting on climate 

change”.

What this tells us is that issues, events 

and information serve as input towards 

the framework of journalistic norms. 



Having undertaken some processes as 

illustrated in the diagram, the output we get 

is news and media coverage. A very salient 

point therefore is to be aware of the role 

journalists and the media play. These roles 

are quite defined primarily even considering 

recent changes in audience engagement 

that have changed. We know for example 

the media informs and educates their 

audiences. In communications no matter the 

medium, Language is the means. The input 

must be conveyed via a language for any 

communication to happen. So, 

understanding the language of climate 

change is a crucial element to 

communicating, reporting and investigating 

it effectively. As I conclude, I’d like to draw 

some parallels with our experience in 2020 

when the pandemic hit.



I did a Google search on ‘climate change 

words’ and found it interesting some 

media platforms did a climate change A 

to Z. I combined results from 3 (Sky 

news, Financial Times and a last I can’t 

really remember now) and this word 

cloud was formed. 

You’d see Carbon is huge. So, in terms 

of climate communicating and 



understanding the language, these terms and 

nomenclature should be understood. Of 

course, it’s a lot and non-exhaustive. Infact I 

probably do not know the meaning of more 

than a third but like every language, there are 

building blocks. 

The Intergovernmental Panel on Climate 

Change (IPCC) is the UN body assessing the 

science related to climate change and there 

are several others nationally and regionally. 

Such institutions release different reports that 

sometimes issue warnings that the pace and 

scale of climate action are insufficient to tackle 

climate change. How are media practitioners 

including investigative journalists 

interpreting it? The interpretation from the 

high-level language is the crucial role the 

media and journalists play as we saw in the 

previous figure. It is not enough to know the 



language, how we then communicate it to the 

final audience is key. And this is where I draw 

the parallel with COVID-19 to close.



Sounds familiar? 

• Pandemic, Endemic, Epidemic
• Coronavirus, COVID-19
• Social distancing
• Community spread
• Asymptomatic
• Self-isolation
• Super-spreader
• Flattening the curve
• Quarantine
• PPE
• Ventilator
• Vaccine

Can we all remember how these words 

suddenly resonated with everyone? It is 

my opinion that journalists in reporting 

and communicating climate change now 

must do something similar to what we 

experienced during COVID. We had an 

Infodemic too that season so there 

should be a balance.

In therefore reporting, the issues, events 



and information can be shaped into cause and 

effect. In understanding the language, we 

need to know what terms are used when 

describing climate change and its causes. 

what role does carbon play, what are 

greenhouse gases and emissions, who is 

emitting what? And so on.

In describing the effect of climate change we 

come to terms like what is Adaptation, 

Mitigation, loss and damage, climate finance, 

climate justice and so on. Journalists should 

use the cause-and-effect language of climate 

change to inform and educate audiences 

while revealing certain things.



Thank you for listening

Open Climate Reporting Initiative (OCRI) - tcij.org/ocri


